
15 July 2019 
Dear Joint Committee Members, 
 
Incorrect and misleading statements made to you by Irish Water 
On 25 April 2018 I sat before you, alongside Irish Water, to present and to answer questions in relation to 
Irish Water’s proposed Shannon-to-Dublin water pipeline project.  
 
Kennedy Analysis has previously notified you that Irish Water has made statements relating to the Shannon 
pipeline to the press, the public and to elected officials that its own reports show to be incorrect.  The 
purpose of this letter is to ensure you are aware that, on 25 April 2018, Irish Water made statements to the 
Joint Committee that that were incorrect/misleading and that contradicted its own reports.   
 
This is a strong statement and not one that we make lightly. While we do not infer bad faith or suggest 
intentional deception on Irish Water’s part, it is in the public interest that these matters are corrected for 
the purposes of accuracy within this debate. 
 
Attached are:  
- Appendix A - a table setting out the statements that Irish Water made, with details as to how they were 
incorrect, misleading or questionable; 
- Appendix B – excerpts from the transcript of the Joint Committee meeting, so you can observe the 
statements yourselves;  
- Appendix C - the evidential excerpts that we refer to in Appendix A, for ease of reference. 
 
These are some of the statements that Irish Water made which the data in the Appendices to this letter 
show to have been incorrect: 

1) [with reference to leakage levels] “a target of 20% is not achieved in any water utility in any part of 
Britain or Ireland …”; 

2) [with reference to leakage levels in other European cities] “some of them are down to 10% while 
one or two are lower than that”; 

3) “It took 14 years of sustained investment to get London’s leakage rate down from 946 million litres 
to 760 million litres”. 

 
As you know, Kennedy Analysis has done significant work in relation to Dublin’s leakage and Irish Water’s 
leakage targets.  Irish Water describes its targets as “ambitious” and in the way it presents them, as a 
percentage of future distribution input, they do appear to be reasonable.  However, the International Water 
Association, and many other organisations, deem presenting leakage targets as a percentage of future 
distribution input to be “misleading”.  No water supplier in the UK is allowed to present its leakage targets in 
this way.  It is also important to be aware that, in comparing Ireland’s leakage to leakage in the UK, Irish 
Water is comparing apples with pears because leakage in the UK is reported on a different basis to the way 
Irish Water reports Ireland’s leakage.  
 
Kennedy Analysis has notified you that Irish Water’s consideration of groundwater (wells) was constrained 
and contained basic mistakes that undermined its conclusion, and that Irish Water’s reports for the Shannon 
project contained mathematical and data errors such that a much smaller water supply solution than the 
proposed Shannon pipeline would more than secure Dublin’s future water needs.   
 
To remind yourselves of the issues raised by Kennedy Analysis in relation to the Shannon pipeline project, 
please refer to the “Kennedy Analysis Overview” at www.kennedyanalysis.com.  
 
Yours, 
Emma Kennedy, Kennedy Analysis 


